)) Thomas Plackner

Senior Consultant & Coach

AuRere Sulzbacher Str. 118
90491 Nurnberg
Telefon: +49 (0)911 92879830

Specialization

» Consulting and training on systemic and classic project
management (strategy development, project management
methods and processes; soft skills for project managers;
leadership in projects)

» Development and introduction of customized project
management methods in companies

* Project coaching (troubleshooting, support in setting up a
project)

« Training and consulting on agile project management

« Coaching for executives, project managers, and project
management leaders

» Development and implementation of leadership programs for
medium-sized and large companies, including international
companies

« Training on agile, lateral, and transformational leadership

« Consulting and facilitation for project and organizational culture
development

Experience

» 17 years of professional and management experience in small,
medium-sized, and large companies with a focus on general

management, project management, and purchasing

Kalusche I
Consulting

Education

» Systemic organizational consultant and master's degree
Institute for Systemic Consulting (ISB) in Wiesloch

» Business administration degree (university): Business

administration

Zusatzqualifikationen

« Training as a moderator

« Certification as a Project Management Professional® (PMP®)
from the Project Management Institute® (PMI®)

* Further training in agile methods (workshop on agile methods;
multiple participation in the Global Service Jam and the Global
Sustainability Jam — design thinking)

» Collaboration in a concept group on the topic of “New Forms of
Work in Companies”

« Systemic-essential constellation work — CoreWork Institute for

Meaningful Consulting

Working Languages

German and English
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